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01 - SUMMARY

Analyst working at the intersection of narrative risk and communications measurement, with 8+ years across international

organizations. At the International Federation of Red Cross and Red Crescent Societies (IFRC) I lead narrative and audience

analysis for a 191-member network — real-time social analysis in 30+ languages, tracking how harmful narratives emerge,

spread, and cause real-world harm — and deliver the Monthly Pulse, the executive insights program presented at Under-

Secretary-General level. I build the Al tooling behind the work: three automated monitoring pipelines on the Claude API,

running daily through a live public-health emergency. Co-penholder on the Red Cross Red Crescent Movement's 2026

resolution on harmful information. Portfolio: luciletranchant.com

02 — SKILLS & TOOLS

NARRATIVE & RISK ANALYSIS

DATA & AI TOOLING

PLATFORMS

STAKEHOLDERS & STORYTELLING

LANGUAGES

03 — EXPERIENCE

Narrative tracking & analysis, harm-taxonomy design, source-risk tiering, sentiment &
audience analysis, social listening & media monitoring (30+ languages), benchmarking & KPI
framework design, campaign & launch impact measurement

Python (pandas, API automation), Claude API & prompt engineering, automated analysis
pipelines (GitHub Actions), JSON schema design, Model Context Protocol (MCP), SQL (working
knowledge)

Sprinklr / TalkWalker, Google Analytics 4 (GA4), Looker Studio, Google Search Console,
MuckRack, Meta Business Suite, Salesforce, Power BI

Executive presentations at Under-Secretary-General level, cross-functional project leadership,
data storytelling & insight narratives, vendor & platform management

French (native), English (full professional proficiency)



Senior Officer, Communications Monitoring & Analysis Sep 2025 - Present
International Federation of Red Cross and Red Crescent Societies (IFRC) - Geneva, Switzerland
— Create and deliver the Monthly Pulse, the IFRC's executive insights program: synthesizing social listening (Sprinklr), web

analytics (GA4), media monitoring (MuckRack), and podcast data into narrative-driven briefings with actionable
recommendations, presented monthly at Under-Secretary-General level

— Lead narrative and audience analysis for a 191-member network — real-time social analysis across 30+ languages tracking
how narratives emerge, spread, and solidify, identifying the audiences shaping them, and translating findings into tactical
response recommendations during live emergencies

— Scope and deliver custom research end to end — brief, methodology, execution, and insight narrative — most recently a full-
year executive social-media presence study with peer benchmarking, translating leadership questions into research design and
findings into channel recommendations

— Co-developed the measurement framework for the IFRC Global Communications Strategy 2026-2030, defining four network-
wide performance indicators adopted for the 2027-2028 Plan and Budget; manage the measurement platform stack behind it
(Sprinklr, MuckRack, GA4, Looker Studio)

— Built Al research tooling as a personal initiative: three automated monitoring pipelines (Python, Claude API, GitHub Actions)
running daily narrative and risk analysis during live emergencies, including the 2026 Ebola public health emergency — 50+
editions shipped

— Identified ~47K bot-pattern accounts inflating web analytics and ~100x vendor reach inflation; rebuilt executive reporting on
verified native metrics to protect decision quality at leadership level

— Lead launch and campaign impact measurement, including the World Disasters Report 2026: post-launch analysis of external
reactions and sentiment, benchmarked against previous launches

— Co-draft the Movement's 2026 Council of Delegates resolution on harmful information as co-penholder with ICRC and the
Swiss Red Cross — multilateral consultations across 191 National Societies — and supported the launch of the Movement Hub
on Harmful Information

Digital Fundraising Integration & Analytics Officer Nov 2023 - Sep 2025

UNICEF - New York, United States

— Monitored media and social conversations to inform rapid-response strategy and delivered post-campaign impact reports
during high-profile emergency campaigns

— Built and maintained real-time analytics dashboards and automated reporting systems guiding communications and
fundraising strategy across HQ, 33 National Committees, and country offices

— Analysed website user behaviour and donor journeys across 4 digital platforms, designing cross-domain tracking architecture
to identify trends, pain points, and improve end-to-end conversion

— Produced monthly and annual performance reports with clearly defined KPIs and channel benchmarks, driving data-driven
decision-making across senior leadership

— Piloted Salesforce CRM integration, translating complex requirements into technical specifications for vendor implementation

Digital Analytics & Fundraising Integration Consultant Oct 2021 - Oct 2023

UNICEF - New York, United States

— Developed and optimized high-stakes emergency response campaign workflows on unicef.org, integrating fundraising
mechanisms with global communications platforms serving millions of monthly visitors

— Designed analytics systems tracking end-to-end user journeys, running A/B experiments and user testing that improved
donation conversion rates

— Delivered post-launch reports analysing campaign performance, external reactions, and competitor moments to guide future
communications strategy



Co-Founder & Digital Marketing Strategist Nov 2019 - Nov 2021
Tu y Yo (Digital Marketing Consultancy) - New York, United States

— Co-founded a consultancy delivering end-to-end digital strategy for clients including UNICEF and Janus Henderson;
synthesized multi-source data into client performance reports with actionable recommendations

Marketing Communications Project Manager May 2018 - Jul 2019

LGO Group (FinTech Startup) - New York, United States

— Developed content strategies translating complex digital asset concepts for non-technical audiences, growing communities of
10,000+ Twitter followers and 7,000+ Discord members; tracked performance metrics to optimize targeting, increasing web
traffic 3x

Demand Generation Manager Apr 2017 - Apr 2018

EachScape - New York, United States

— Led demand generation and performance tracking for the retail vertical, analysing multi-channel campaign metrics to improve
lead-to-close conversion rates

04 — EARLIER EXPERIENCE

Public Relations Assistant — Hermes, New York Feb - Jul 2016
International Digital Project Manager Assistant — MAKE UP FOR EVER (LVMH), Paris Jul - Dec 2015
Assistant to the Founder & CEO — mabonneamie, Paris Jan - Jul 2013

05 — EDUCATION

Master in Management, Marketing 2014 - 2017

Toulouse Business School (TBS Education)

Bachelor’s Degree, Business & Management 2010 - 2013
ESCEM - incl. exchange at Universitas Gadjah Mada, Indonesia



